ACCESS CORBY

Membership Application Form

Application for Membership
Please answer ALL questions.  Please use BLACK ink or complete this electronically, so that this form can be reproduced.  Forms that are not completed correctly will be returned for proper completion.  We advise you to retain a copy of this application form for your records.

The completed application form and supporting information should be posted to:

Access Corby

c/o Corby Voluntary & Community Services Ltd

TA Building

Elizabeth Street

Corby

Northamptonshire

NN17 1PN

Please Note

· Membership is intended for organisations already operating in the Borough of Corby, preferably with a base in the Borough.

· Throughout this application form, guidance on why a question is being asked is provided in italics.

· If necessary, complete your answer on a separate piece of paper, noting the number of the question, and submit it with the application.
· If you are in the Voluntary & Community Sector and cannot fulfil all the requirements of membership, don’t panic.  You can still apply to join as an Associate Member.  Please, however, complete the details as best as you can in order that an assessment can be made on your organisations development needs.

· Please look at the supporting information requirements carefully.  Obtaining the supporting information may take some time.
· There are four types of questions in this application form:

1. Basic Information Questions - These are to capture basic details about your organisation.

2. Gateway Questions - A satisfactory answer to all gateway questions must be provided to be eligible for full membership.  Gateway questions are indicated by the guidance notes being underlined.

For example: 

All members must have sufficient employer’s liability insurance if they employ staff
3. Ready for Tender Questions - Certain questions are to assess the organisation’s readiness for tendering for work, and identify any support needs.

4. Reputation Questions - Certain questions are to protect the reputation of Access Corby and the likelihood of securing future contracts in the interest of other members.

And finally, if you have any questions or would like some assistance to complete this application form, please email Hughfenton@aol.com or call him on 07758 383186

SUPPORTING INFORMATION

In addition to completing and returning this application form, you will need to also submit the following information:

	Bank Reference

Applies to new organisations with little or no historic accounting information
	Please provide a reference from your bankers. 

· The reference must be an original produced on the bank’s headed notepaper.  Copies will not be accepted.

· The reference must cover the bank’s opinion on the organisation’s ability to carry out a contract in terms of its financial standing, outlining specifically the organisation’s current cash and credit facility position.


	Annual Accounts

All full members must provide satisfactory annual accounts


	Please provide copies of the organisation’s accounts and annual reports for the last three full years.

· The accounts should have been appropriately audited or independently examined depending on the turnover and legal form of the organisation.

· If there are any significant changes to the financial position, the organisation should provide a statement signed by the officer responsible, setting out those changes.




	Policies

All full members must have these policies in place


	Please certify that you have each of the following policies or plans if applicable to your organisation:

1.  Customer Care Policy

2.  Complaints Procedure

3.  Health and Safety Policy

4.  Equal Opportunities Policy

5.  Environmental Policy

6.  Business Continuity Plan

7.  Safeguarding Children Policy (if you work with children)

8.  Safeguarding Vulnerable Adults Policy (if you work with

       vulnerable adults)

9.  Confidential Information Policy

10.  Intellectual Property Rights Policy

11.  Counter-Fraud and Security Management Policy

12.  Whistleblowing Policy

You may not have all these policies in the exact form; they may be contained in another policy.  If you are unable to certify that you have these policies, please indicate and when you could expect to have them in place.  The Consortium may be able to assist you develop missing polices.

	Governing Document

All full members must provide a copy of their governing document
	Please provide a copy of your governing document (Memorandum and Articles of Association, etc).


SECTION ONE: ABOUT YOUR ORGANISATION

	1.1 
	Name of Organisation


	     

	1.2
	Contact Name


	     

	1.3
	Position


	     

	1.4
	Telephone Number


	     

	1.5
	Fax Number


	     

	1.6
	Email Address


	     

	1.7
	Address of Registered Office

(including postcode)
	     

	1.8
	Address of Organisation

(if different from Registered Office)


	     

	1.9
	Is your organisation a ‘not-for-profit’ organisation?

Only ‘not-for-profit’ organisations can become members


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

	1.10
	What is the legal status of your organisation? 

Please tick all that apply

Charitable Companies and Community Interest Companies (limited by guarantee) are eligible for membership

There are a number of other legal forms that may be eligible for membership, such as an industrial and provident society, or a cooperative, but they must demonstrate that they are ‘not-for-profit’

An unincorporated association is not eligible for membership. Although individual committee members can agree a contract on behalf of the association, Access Corby believes that there is an increased risk in such agreements


	 FORMCHECKBOX 

Charitable Company (registered charity 
that is also a company limited by 
guarantee)

        Please provide your

        Charity number:              
        Company number:          
 FORMCHECKBOX 
  
Community Interest Company (CIC) 
(limited by guarantee)

Please provide your

CIC incorporation number:      
 FORMCHECKBOX 

Other (please write below):

     


	1.11
	On which date was your organisation formed?


	     

	1.12
	What geographical area does your organisation operate within?
	     


	1.13
	What is the main area of delivery
	Health and Wellbeing
 FORMCHECKBOX 

Adult Social Care
 FORMCHECKBOX 

Employment and Skills
 FORMCHECKBOX 

Children and Young People
 FORMCHECKBOX 

Housing
 FORMCHECKBOX 

Universal Services and Asset
 FORMCHECKBOX 
Management

Environment
 FORMCHECKBOX 

Support services
 FORMCHECKBOX 

Other, please specify

     


	1.14
	How would you describe your organisations service delivery within the Borough of Corby ?

e.g. delivering support to homeless young people through accommodation and advice.


	     

	1.15
	Which of your services are provide elsewhere (i.e. not in the Borough of Corby) ?
	     


SECTION TWO: FINANCIAL STANDING

	2.1
	Please enter the name of the person who has responsibility for your organisation’s financial matters
	     

	2.2
	Please tell us who your bankers are


	     

	2.3
	Since the last annual accounts were produced, have there been any significant changes in the financial health of the organisation?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please provide a statement signed by the officer responsible, setting out those changes.

	2.4
	Over the last three years, have there been any outstanding claims or litigation against the organisation? 


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     


	2.5
	Over the last three years, have you ever been late with the submission of your organisation’s financial reports to Companies House, Inland Revenue or to the Charity Commission? 


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     

	2.6
	Is your organisation registered for VAT?

VAT registration is not a requirement of membership, but may impact on any sub-contracts you may as a member undertake
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please provide your VAT registration number:

     

	2.7
	Does the organisation have employer’s liability insurance?

All full members must have employer’s liability insurance if they employ staff and/or volunteers.
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please provide the following:

· Name of insurer
     
· Policy number
     
· Financial Limit of Liability (£) 
     
· Expiry date 
     


	2.8
	Does the organisation have public liability insurance?

All full members must have public liability insurance
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please provide the following:

· Name of insurer
     
· Policy number
     
· Financial Limit of Liability (£) 
     
· Expiry date      


	2.9
	Does the organisation have professional indemnity insurance?

Professional indemnity insurance is not a requirement of full membership, but some contracts require it
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please provide the following:

· Name of insurer
     
· Policy number
     
· Financial Limit of Liability (£) 
     
· Expiry date 
     



SECTION THREE: CAPACITY AND ABILITY

	3.1
	Has the organisation ever had a contract or service level agreement terminated?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     

	3.2
	Has your organisation ever failed to have a contract renewed for failure to perform to the terms of the contract?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     

	3.3
	Have any of the organisation’s contracts ended early by mutual agreement following allegations of default on your organisation’s part?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     


	3.4
	Does the organisation possess an externally-accredited quality mark? 

An externally-assessed quality mark is required for full members

If your organisation is working towards an externally-assessed quality mark, please tell us, and when you expect to achieve it
	 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No        FORMCHECKBOX 
 Working Towards

If yes or working towards, which quality mark:

 FORMCHECKBOX 

ISO 9001

 FORMCHECKBOX 

PQASSO

 FORMCHECKBOX 

MATRIX

 FORMCHECKBOX 

Investors in People

 FORMCHECKBOX 

Other (please write below):

     
If you are working towards, when do you expect to achieve the quality mark?

     

	3.5
	Does the organisation’s governing document specify the following powers? 

All full members must have the power to trade and work in partnership within their governing documents

There is no specific membership requirement regarding the area of benefit, but a small geographical area may limit the organisation’s potential to take on contracts in the future
	· The power to trade 

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· The power to work in partnership 

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· The power to operate across Corby and Northamptonshire
 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	3.6
	Has the organisation got each of the following ICT capabilities?

All full members must have a reasonable ICT capability as most contracts will rely on the online reporting of data and E-tendering procedures are increasingly being used by contract providers
	· Reliable and continuous internet access

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· Holds its financial records on computer

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· Holds its performance management information on computer

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· An ICT Policy

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No




SECTION FOUR: HEALTH AND SAFETY

	4.1
	Does the organisation have a Health and Safety Policy?

Who is the named responsible person for Health and Safety 
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	
	
	     

	4.2
	Does your Health and Safety Policy cover the following areas?

All full members must have a Health and Safety Policy that covers at least the following areas

	· Arrangements for implementing the policy 

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· How the Health and Safety Policy and procedures are conveyed to staff

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· Arrangements for the Health and Safety training of staff

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

· A risk assessment template

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	4.3
	Has your organisation been involved in any reportable accidents/incidents in the last three years?


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     


	4.4
	Has your organisation been subject to any of the following in the past three years?

Access Corby reserves the right to refuse membership to any organisation that may harm its reputation
	· Been prosecuted or had a notice served for contravention of the Health and Safety at Work Act 1974 or associated regulations

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

       If yes, please give details:

     
· A formal investigation by the Health and Safety Executive, or similar body charged with improving Health and Safety standards

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

       If yes, please give details:

     



SECTION FIVE: EQUAL OPPORTUNITIES

	5.1
	Does the organisation have an Equal Opportunities Policy?


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	5.2
	Does your Equal Opportunities Policy detail how the organisation deals with recruitment, training and promotion? 


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	5.3
	Is it the policy of the organisation as an employer to comply with the statutory obligations under current Equal Opportunities legislation? 


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No



	5.4
	In the last three years, has the organisation been the subject of formal investigation by the Disability Rights Commission, Equal Opportunities Commission or the Commission for Race Equality on grounds of alleged unlawful discrimination?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, what steps have been taken as a consequence of that investigation? Please give details:

     



	5.5
	In the last three years, has any finding been made against the organisation by any court, employment tribunal or Commission in respect of any of the following:

· Sex Discrimination Act 1975

· Equal Pay Act 1970

· Disability Discrimination Act 1995

· Employment Equality (Age) Regulation 2006

· The Employment Equality (Sex Discrimination) Regulations 2005

· Race Relations Act 1976

· Race Relations Act 1976 (Amendment) Regulations 2003

· Employment Equality (Religion or Belief) Regulations 2003

· Employment Equality (Sexual Orientation) Regulations 2003


	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     


SECTION SIX: ADDITIONAL INFORMATION

	6.1
	Environmental Policy

Does the organisation have an Environmental Policy?

Do you operate a documented environmental management system such as ISO 14004, EMAS or PQASSDO ?  Please select the relevant answer.

Please select what your organisation’s environmental policy covers or the steps your organisation has taken regarding (Where not applicable, enter “N/A”):

Who is the responsible person for implementing the policy?

Does your policy give details of how staff are made aware of environment issues
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

	
	
	EMAS            FORMCHECKBOX 

ISO 14001     FORMCHECKBOX 

PQASSDO    FORMCHECKBOX 

No system     FORMCHECKBOX 


	
	
	Reducing chemical usage                         
Reducing pesticide usage                         
Reduce air pollution                                  
Reduce water pollution                             
Reduce risk of future climate change       
Reuse / Recycle                                       
Encourage sustainability                          
In general improve the environment        


	
	
	     

	
	
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

	6.2
	Directors/Trustees

Has any trustee or director of the organisation been declared bankrupt?

Has any officer/director/trustee of the organisation been involved in any other organisation which has been subject to any disputes, judgements, prosecution or decisions that may negatively impact on the reputation of Access Corby ?
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     
 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please give details:

     

	6.3
	Data Protection and Freedom of Information

Does the organisation acknowledge its duties under the Data Protection Act and is it willing to give all reasonable assistance where appropriate or necessary to comply with such duties?

Does the organisation acknowledge its duties under the Freedom of Information Act and is it willing to give all reasonable assistance where appropriate or necessary to comply with such duties?

This is a requirement of full membership
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No




	6.5
	Staffing

How many members of staff are employed by your organisation?

For employees, please provide the total number of full-time equivalents relevant to the following staff categories


	Permanent Staff
	     

	
	
	Casual Staff
	     

	
	
	Volunteers
	     

	6.6
	Please tell us what staff turnover your organisation has experienced for each of the last three financial years

There is no specific membership requirement regarding turnover or number of staff, but a high turnover may indicate an underlying issue that may hinder the organisation’s ability to win and fulfil any contracts, and require further discussion
	Year
	Turnover

(% of overall staff)

	
	
	     
	     

	
	
	     
	     

	
	
	     
	     

	6.7
	Please tell us how much you spent on staff training last year

There is no specific membership requirement regarding expenditure on staff training, but the question is often asked in tender documents
	     

	6.8
	How does the organisation determine the training needs of its staff?
	     


	6.9
	Does your organisation hold contract(s) for the supply of goods/services with any of the following commissioning bodies? 

· NHS Northamptonshire

· Corby healthcare
· Northamptonshire County Council

· Corby Borough Council

· DWP

· Work Programme Providers

· Next Step

· Connexions

· Skills Funding Agency

· Other (please give details)

     
There is no specific membership requirement regarding holding existing contracts, but holding existing contracts is a useful indicator of whether your organisation is ‘fit for contracting’
	 FORMCHECKBOX 
 Yes  
 FORMCHECKBOX 
 No

If yes, please briefly describe the purpose of each contract and indicate the annual value of each contract:

     



SECTION SEVEN: ASSOCIATE MEMBERSHIP

In order to have a thriving and viable Consortium, it is recognised that it will need to have a diverse and inclusive membership.  However, in order to bid and deliver a public service contract, members who sub-contact will need to meet the compliance standard of the Commissioning Authority.

It is recognised that there are organisations in the Voluntary & Community Sector (VCS) who could add value and skills to the Consortium, but are not “contract ready”.  In this case, the consortium is committed to supporting potential full members to meet all the standards required to deliver a contract and has therefore created Associate status.

Associate status can be applied for by any VCS organisation that is committed to joining the Consortium, has made a commitment to work to gain full membership and bring recognised skills and value to the consortium.  If after reviewing this form you feel that you cannot or do not wish to apply for full membership, you can apply for Associate membership status.

Those in the VCS who apply and are awarded Associate status will be offered mentoring support to identify and action their development needs.  They may also be supported directly by Corby Voluntary & Community Services to develop their organisational skills and capacity.

In addition, organisation, which is not in the VCS, may wish to be involved with the work of Access Corby and are encouraged to do so by applying for Associate status

Associate members will be included in the management and direction of the Consortium and invited to all member events.

SECTION EIGHT: VALUE ADDED STATMENT

The advantages of being in the consortium are outlined in attached Appendix A.

In order to assist in making an amassment on suitability and value that an organisation will bring to the Consortium, it is important that organisations can articulate their objectives for joining.

	In less than 250 words, please explain why you wish to join Access Corby: what value you feel you can bring to it and how it fits your organisational objectives.

	     



SECTION NINE: DECLARATION

This declaration must be signed by two authorised people on behalf of the organisation.  At least one of the signatories must be a member of the governing body.

We declare by signing this application to join the consortium known as Access Corby that:
1. We confirm that we are duly authorised to sign this declaration on behalf of the applicant organisation.

2. We confirm that this application and the proposed project within it has been authorised by the management committee, other governing body or board.

3. We certify that the information given in this application is true and confirm that the enclosures are current, accurate and adopted or approved by our organisation.

4. We understand that, if we make any seriously misleading statements (whether deliberate or accidental) at any stage during the application process, or if we knowingly withhold any information, this could make our application invalid.

5. We understand that the decision of the Access Corby Board is final.

6. We understand that a copy of this form, supporting papers supplied, together with the decision of the Board will be retained on record by Access Corby.

7. If this membership application is successful, our organisation and its representatives agree to abide by the Code of Conduct, standing orders and rules of Access Corby.

8. There are two categories of membership full and associate.  To meet full membership criteria you meet all the requirements needed to deliver a public sector contracts.  If you do need meet the full criteria, you can apply for Associate Membership.  See section 7.

	Level of Membership being applied
	Full Membership
	 FORMCHECKBOX 
 Tick 

	
	VCS Associate Membership
	 FORMCHECKBOX 
 Tick

	
	Non-VCS Associate Membership
	 FORMCHECKBOX 
 Tick


9. Joining Fee.

Access Corby has no other investment other than from it members.  To take the Consortium, to a point that it can successfully compete for contracts, it requires development capacity.  The Consortium has therefore decided to set a “one-off” joining fee for all members.

They have been set on a sliding scale and will be payable within 28 days of an organisation being accepted into membership.

Up to £100,000 




£250

From £100,001 up to £500,000


£500

From £500,001 up to £1,000,000


£750

1,000,001 and over




£1,000

VCS Associate 




£100

N.B.
For organisations that have a majority of their activities outside of Northamptonshire, the fee will be based on the evidenced value of activities in the Corby area.
	Signatory One (Main Contact)

	Name (please print)
	     

	Designation
	     

	Signed
	     

	Dated
	     


	Signatory Two

	Name (please print)
	     

	Designation
	     

	Signed
	     

	Dated
	     


Appendix A

Benefits of Membership
It is envisaged that the consortium will generate a number of benefits for its member organisations.  These have been clustered under the following headings:

· Quality Improvement.

· Negotiating Power and Funding Prospects.

· Image and Profile.

· Resource Use.

· Strategic Capability.

The consortium will:

Quality Improvement

· Enable its member agencies to meet clients’ needs better by increasing provider capacity and by focusing on sustained improvements in the quality and impact of frontline service provision.

· Encourage the sharing of expertise and good practice, leading to better, improved services.

· Facilitate the joint delivery of services and activities.

Negotiating Power and Funding Prospects

· Increase the prospects of winning tenders and securing funding at a borough-wide level (and beyond); this will enable member organisations to build on their existing funding bases.

· Foster greater negotiating and bargaining power through increased scale and capacity for service delivery.

· Enhance member organisations’ competitiveness within the external funding environment.

· Create a single, unified point of contracting, and in so doing increase attractiveness to contractors/funders.

· Create more business-like, sustainable infrastructure.

Image and Profile

· Increase marketing capacity, with marketing and promotional activity undertaken individually by member organisations being supplemented by centralised, consortium-wide actions in this area.

· Extend and heighten member organisations’ public profile.

Resource Use

· Generate economies of scale and efficiency savings through the rationalisation of resources.

· Free up member organisations to maintain, consolidate and enhance their core focus on frontline delivery by transferring, at least by some degree, intrusive and superfluous bureaucratic requirements to a specialised enabling and support infrastructure (the central hub).

· Strategic Capability

· Improve strategic planning through a centralised, co-ordinated function that guides, shapes and collates the different, separate strategic aims and objectives of each member organisation.

· Establish more concerted and sustainable research and development capacity through new hub infrastructure, with greater resultant focus on innovation and new ways of working.

· Enable joint needs assessment and programme planning to be undertaken.

In addition, the establishment of a consortium will bring technical benefits through efficient contract management.  For example, consortium formation would make contractual output trading possible between member institutions.

Expectations 

Running alongside the range of benefits, there will be some expectations of member organisations in terms of their general contribution to the consortium.  

These general expectations are as follows:
· Interest in, support for, and promotion of the development and furtherance of the consortium as a whole and not merely the respective agendas or vested interests of certain member organisations.  As previously outlined, consortium members will need to be open, honest and transparent in their involvement in consortium affairs and consortium representatives will need to work for the good of the whole consortium.

· Inputting ideas into the further development of the consortium.

· Inputting ideas/information into, and providing support for, joint tenders and applications.

· Participating in capacity building initiatives.
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